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Raubex – FY26 Results 
 

Key message: Roads and renewable energy keep the order book full – 

but as yet no general infrastructure spend uptick. 

 

◼ Raubex reported FY26 results. HEPS increased by 2% to 611.3c on a 

5% and 12% increase in revenue and operating prof it respectively. A 

f inal dividend of  121c was declared (total dividend 202c). The order 

book increased by 12% to R31.46bn with continued strong activity in the 

roads and inf rastructure sectors. 

◼ Key takeaways from the discussion: Bauba had a strong 2H that 

added to the continued good performance from the Roads & Earthworks 

and Inf rastructure divisions. This boosted the operating margin to 7.9% 

(f rom 7.4%). Bauba was boosted by the start of  PGM sales in January 

2026 and higher chrome prices. The strategic decision to sell Bauba 

remains intact although the process is not expected to be concluded in 

the short-term. Raubex is looking to exit the mining business completely 

and will not hold onto any of Bauba assets. We believe that this is the 

right decision as the mining sector is very cyclical and more capital 

intensive than Raubex expected. However, achieving the R1.5bn NAV 

value in a sale may prove challenging. 

◼ Construction Materials demand remains strong, driven by roads 

projects. We expect this to maintain given the high activity levels in that 

sector. The expected restarting of  the ferrochrome smelters should 

boost bentonite sales. The Roads & Earthworks division continues to 

execute well, but replacement of  the order book is a risk as the order 

book declined in 2H FY26. While R5.5bn of tenders await adjudication, 

SANRAL has slipped back into a lull – the length of  which is always 

uncertain.  

◼ While the loss-making project in Australia was a disappointment, the risk 

of  further problem contracts is low as long as Raubex sticks to simple 

contracting work. Integrating all of Raubex’s road and civils capabilities 

in Australia is a work-in -progress. 

◼ Raubex continues to stick to their strength – low-risk contracting that 

delivers a steady margin. This should help maintain earnings stability, 

although order-book replacement could be challenging should SANRAL 

tenders enter a period of  inactivity. Margin growth f rom current levels 

(ex-Bauba) is linked to increased inf rastructure spend  due to the 

shortage of  large liquid contractors – something still awaited f rom 

government. We increase our FY27 and FY28 HEPS forecasts by 2% 

and 3% respectively. We maintain our Target Price at R66. 
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Figure 1 Financial summary  

 

Source: Factset, Company data, Chronux Research estimates 



 

 

Raubex 14 May 2026 

Chronux Research Page 3 

Valuation 

Figure 2 Sum-of-the-Parts Valuation – FY27 EBITDA  

 

Source: Company data, Chronux Research estimates 

◼ The Materials Handling & Mining exit multiple is low due to the high proportion of  more volatile mining 

revenue f rom Bauba Resources. The entry into the junior mining sector is not without risks – the capex 

prof ile has increased signif icantly to fund the capitalisation of  the operations.  

◼ We increase our FY27 and FY28 HEPS forecasts by 2% and 3% respectively.  We maintain our Target 

Price at R66. 

Figure 3 HEPS Adjustments  

 

Source: Company data, Chronux Research estimates 

◼ On a PE valuation, we would put Raubex on a normalised 6-8 times PE multiple in the long-term given the 

increasing diversity and low risk contracting nature of  the business .  

Figure 4 PE Valuation  

 

Source: Company data, Chronux Research estimates 
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Figure 5 Revenue and Operating Profit 

 

 

 

Source: Chronux Research 

Order Book 

◼ The order book has grown strongly and provides good visibility for growth into and FY27and FY28.  

◼ The order book increased to R31.5bn (from R28.2bn). The risk profile in the order book remains low with 

projects starting to be selectively bid.  

Figure 6 Order Book by Division 

 

Source: Company data, Chronux Research estimates 

◼ The diversity of the order book through the divisions is evident as the order book has grown in recent 

periods. There is a more evenly spread of work through the divisions now providing more sustainability to 

the business. 
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◼ SANRAL makes up 22% of the total order book. Raubex is looking to diversify away f rom SANRAL, and 

this exposure is likely to slowly decline over time. However, it remains an important part of  the business 

and an active SANRAL also soaks up capacity – allowing margin expansion in the overall road sector. 

Figure 7 Order Book by Sector 

 

Source: Company data, Chronux Research estimates 
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Capex 

◼ Raubex now owns 50% of Bauba, with Pelagic – a commodity trader – owns the other 50%. Pelagic looks 

af ter the logistics operations.  

◼ Raubex paid a total of  approx. R180m for the purchase of  65% of  Bauba Resources.  Capex for the 

division is high (approx. R1.5bn to be spent at Bauba) – this was largely f inished in FY25. 

◼ Raubex should be able to fund the capex f rom internal resources and will not need to raise debt. The 

payback period looks to be 4-5 years. Ongoing maintenance capex for the mining division should be 

approx. R40-50m/annum. 

Figure 8  Capex 

 

Source: Company data, Chronux Research estimates 

◼ Capex by division is shown below. 

Figure 9  Capex 

 

Source: Company data, Chronux Research estimates 
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Notes from the results 

Bauba  

◼ Sales process underway, hopefully concluded over next 12 months . 

◼ RBX will try to sell the full business and is not looking to retain any parts of  it.  

◼ NAV is R1.5bn. 

◼ FeCr price was lower 2H. 

◼ The bulk of  the uplif t in prof itability in 2H was due to the commencement of  sales of  PGM’s.  

◼ Moeijlik  

o New contractor settled. 

o Production is at 35ktpm, target is 40ktpm. 

o However, there is still pressure on production. 

o The mine is low margin but making positive operating prof it. 

o It is loss making af ter loan cost. 

◼ Kookfontein 

o Mining lower grade – this is putting pressure on unit costs. 

o It is operating at 80ktpm – full capacity. 

o Yield 44–45%. 

o Chrome ore is not too prof itable. 

o PGM’s 

▪ Sold 9000 oz (@ R30k/oz) in FY26. 

▪ Costs R15m/month. 

o Should be producing ~1500 oz/month 

o Plant performance has been good. 

o Starting selling product in Jan/Feb 2026. 

Other Materials Handling 

◼ B&E – good year – good Namibian performance. 

o Contract crushing good. 

o Mozambique operations starting up again. 

◼ SPH – good year.  

o Shiploading at Saldanha going well. 

Construction Materials 

◼ Extreme weather in 1H FY26 impacted the result, but 2H was much better. 

◼ Tosas, National Asphalt performed well af ter May 2026. 

◼ Aggregates 

o Northern region – good demand (roads). 

o Southern region – lower ballast sales to Transnet. 

◼ OMV – performed well. 

o Bentonite sales impacted by FeCr smelter closures. 

o Of fset by gypsum acquisition. 
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◼ Order book good 

◼ Bitumen supply OK, not yet impacted by Strait closure. 

o 6 weeks stock. 

o Source mainly f rom Europe. 

Roads  

◼ Senqu bridge f inished. 

o Good prof its released. 

◼ SANRAL, concessionaires still active. 

o R5,5bn imminent awards. 

o lull in recent SANRAL tender activity. 

◼ SANRAL  

o N3/N2 works ongoing. 

o Flood damage – provincial/municipal 

o Chinese contractors – well behind on N3 project. 

◼ Botswana, Namibia active. 

◼ Zambia – all money out. 

o Some activity expected. 

Infrastructure 

◼ Renewable energy 

o 40% of  revenue 

o Only contracting on private IPP's. 

◼ Transmission PPP's – slow progress. 

◼ Eskom – some transmission projects. 

o Civil works subcontractor. 

o Concrete bases, roads 

◼ Water 

o Tendering on waste-water plants. 

o Water pipeline projects expected.  

◼ Building  

o Student accommodation. 

o Af fordable housing. 

◼ Industrial  

o Not that active. 

o Data centres – Raubex not involved. 

Australia  

o Problem project fully settled. 

o Otherwise going well 

◼ Axis acquisition 

o Family-owned business 

◼ Margins – 6–8% 
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o Integrated model in Australia not yet fully established. 

Other financial 

◼ Minorities line will increase in FY27. 

o Bauba 50%. 

o Australia 30%. 

 

Figure 10 Divisional Forecast 

 

Source: Company data, Chronux Research estimates 
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Figure 11 Income Statement - Forecast 

 

 

Source: Factset, Company data, Chronux Research estimates 
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Figure 12 Balance Sheet and Cash Flow - Forecast 

 

 

Source: Factset, Company data, Chronux Research estimates 
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Disclaimer: 
This report is not investment, financial, accounting or tax advice and is provided for information purposes only.  In preparing this repo rt 

we did not take your specific needs and investment objectives into account.  Any prices or quotations provided are indicative only and 

may not be used or relied on for any purposes, including valuation purposes.  Opinions expressed in this communication may ch ange 

without any notice.  This communication is not a solicitation to buy or sell any product.  To the extent permitted by the law, Chronux 

Research Pty. Ltd. and/or the author(s) accept no responsibility or liability (in negligence or otherwise) for loss or damage resulting from 

the use of or relating to any error in the information provided.  This information has been prepared in good faith and is bas ed on 

information obtained from third party sources.  Any modelling, scenario analysis past or simulated past performance (including back -

testing) contained in this information is no indication of future performance.  This product may not be eligible for distribution in all 

jurisdictions and is directed at institutional investors who have professional experience as defined by the applicable law an d/or 

regulation in the relevant jurisdiction.  It is not for retail investors and may not be distributed into any jurisdiction where the information is 

not permitted.  This communication is for the intended recipient only and if you have received this communication in error or  in an 

unlawful manner the report must be destroyed, and the author notified immediately.  These disclaimers and exclusions shall be 

governed and construed in accordance with South African law. If any provisions of these disclaimers and exclusions shall be unlawful, 

void or for any reason unenforceable then that provision shall be deemed severable and shall not affect the validity and enforceability of 

the remaining provisions.  © Chronux Research Pty. Ltd.  All rights of Chronux Research Pty. Ltd are reserved.  

 


